
H e a l t h  eC o n n e x 

The Situation 
The Chandler Group of Companies, one of the nation’s 
largest managed care organizations headquartered in 
Stow, Ohio, was looking for a solution that would allow 
them to enhance their service offerings and expand their 
business rapidly without adding personnel and increasing 
administrative costs. Their member companies include 
many Preferred Provider Organizations (PPOs) that 
produce large amounts of paper claims requiring manual 
entry into Chandler’s repricing system. 

The Solution 
Chandler chose Health eConnex (HeC) to manage the 
data capture of all of their Preferred Provider 
Organizations’ medical claim forms. The process 
eliminated all the paper for the organization and provided 
faster turnaround for claims repricing and submission to 
the insurance carriers.  
 
HeC’s process involves three primary steps: scanning, 
data extraction, and verification. The documents are 
prepped and sorted and then fed through a scanner at 
Chandler’s office. Documents are scanned at a rate of 60 
pages per minute and are endorsed with a document 
control number as they are scanned. 
 
The image files are encrypted and transmitted to HeC, 
where the forms are routed to an optical character 
recognition (OCR) engine for data extraction. The OCR 
engine reads each field off the form as specified by a 
master template. The Chandler-specific templates define 
which fields will be captured and specifies certain rules 
and table links for each field.  
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After the forms pass through the OCR stage, the images are sent to a verification 
queue. During verification, a HeC verification operator is presented with an image of 
the claim field above the data that the OCR engine produced. The operator’s job is 
to compare the image to the data to ensure the data is accurate. After the 
verification process is complete, a data record is produced and this data record is 
mapped into Chandler’s proprietary EDI format. The EDI data is encrypted and 
returned to Chandler within 24 hours of receipt at Health eConnex. 
 
Todd C. Bliss, vice president of information services for The Chandler Group of 
Companies said, “We were able to implement the process of scanning claims within 
a 45 day window. This involved changing many aspects of our operations from 
modifying our internal claim flow processing to training our staff to installing an EDI 
data stream from our corporate headquarters to our vendor of choice for OCR and 
validation.” 

The Result 
Health eConnex  processes approximately 150,000 transactions a month, including 
outbound EDI to Chandler payors, and the system is fully scaleable to 
accommodate future growth for the organization. 
 
The bottom-line for the Chandler Group has been improved efficiency and service. 
According to Mr. Bliss, “Since we’ve been up and running, there’s been significant 
impact on multiple areas of our operation. The quality of our data has increased 
substantially and our productivity per associate has increased noticeably as well. 
During the implementation process we were able to incorporate some key 
enhancements to our core application and have targeted several others that will 
further enhance our processing as a direct result. We expect to see many other 
benefits such as savings in processing time, reduction of overhead and increased 
throughput, which will enhance our overall service offering as we continue to move 
forward.” 
 


